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A. [bookmark: _Toc534787738]Executive Summary
[bookmark: _Toc187554454][bookmark: _Toc534787739]A1. Company Identification: Identify the company’s name and location.
Fresh Brew LLC is a manufacturer of Freshh2GAuto coffee brewer and offers a signature roasted 100% mountain coffee beans. Fresh Brew LLC is located in Bensalem, PA, North of Philadelphia in scenic Bucks County.
[bookmark: _Toc187554455][bookmark: _Toc534787740]A2. Mission of the Company: Describe the mission of the company.
	The mission for Fresh Brew is to provide the finest coffee beans and highest quality coffee brewer to our customers. We want our customers to enjoy our coffee products and be our lifelong clients. When our customers rave about out coffee products to their family and friends, then their first though will be Fresh Brew.
[bookmark: _Toc534787741][bookmark: _Toc187554456]A3. Business Goals: Discuss two business goals in support of the company’s mission.
The first goal for Fresh Brew is achieving the profitability by the end of the first quarter. Fresh Brew can do this by getting our name marked and making Fresh Brew synonymous with Fresh2GoAuto before the start of the holiday season. Clients who enjoy will always buy our products every time. Clients who enjoy our coffee will return often thus leading to profitability (Luttinger, 2011).
The other goal is maintaining and expanding a good relationship with suppliers thus allowing us to obtain quality raw materials needed in our coffee brewers. We expect to work with the best suppliers for coffee beans thus offering the best and most quality coffee end product thus ensuring that the coffee has exceptional taste for our customers (Luttinger, 2011).
[bookmark: _Toc534787742]A4. Keys to Success: Discuss three keys to success for the company.  
Efficient process: Streamlining the delivery of coffee raw materials to our warehouse, set up assembly and packaging functions and ship the finished coffee products to retailers to ensure the coffee products are on the shelves.
Experienced staff: Fresh Brew will be managed by senior managers who have 20 years experience in a coffee industry thus ensuring coffee products are top quality.
	Proper time management: Time is highly managed in terms the start of coffee processing to the end.
B. [bookmark: _Toc534787743]Company Summary
[bookmark: _Toc187554459][bookmark: _Toc534787744]B1. Industry History: Describe the history of the industry in which the company will operate.
The history of the coffee shop industry includes more than 20,000 stores with annual revenue of $11 billion. The coffee industry is highly concentrated at the top and fragmented at the bottom. Coffee is considered to be the largest commodities in the world. The top green coffee producing countries include Brazil, Vietnam, and Colombia (Greene, 2013). Most of the coffee growing countries are poor developing nations that depend on coffee to sustain their local economies. Coffee consumption is highest in Central U.S whereby a coffee drinker averagely drinks 3.7 cups per day. Most of the products sold by coffee shops include beverages and other complimentary food items. In the history of the coffee industry, beverages types include espresso drinks, cold blended beverages, and tea while the complimentary food items include sandwiches pastries, desserts, and bakery foods.
The profitability factors in the coffee industry depend on the ability to securing prime locations, delivery of high-quality products and the amount of customer traffic. The coffee industry is highly labor intensive, therefore, the average annual salary is $40,000. Competition within the coffee shop industry is high since there are more than 20,000 coffee shops around America. There is always high competition within the coffee industry for new customers and premium locations in order for stores to yield more profits margins (Greene, 2013). More than two-thirds of the coffee industry believes that certification of sustainable coffee will be important for their business in the future. The coffee industry has impacted the perception of the consumers over years of what different coffee brands stand for. Over years, the coffee industry depends on the customer’s power and therefore the opinions and preferences of customers can influence or be a threat to the coffee industries (Greene, 2013).
[bookmark: _Toc187554458][bookmark: _Toc534787745][bookmark: _Toc187554460]B2. Legal Form of Ownership: Identify the legal form that the company will take.
Fresh Brew will take a legal form of a limited liability company. As a manager for Fresh Brew LLC, I believe it is the best business choice to operate in the coffee industry. I believe LLC legal form is quite complicated and costly but through better management from me, the coffee business will prosper (Mirvis, 2010). Setting and maintaining an LLC can be less expensive and complicated than a corporation. Fresh Brew LLC will have a structure that fits within the conventional typologies of its organizational structure. Fresh Brew LLC will evolve thus ensuring that its organizational structure matches the business needs in the coffee industry. The legal form of Fresh Brew will have a functional hierarchy to facilitate top-down monitoring and controlling with me as the manager.
The legal form of Fresh Brew LLC will result in reforms in improving the customer experience and the financial performance of the business. Fresh Brew will recognize the importance of strategic alignment that involves the facets of the business (Mirvis, 2010). Therefore, the alignment of the corporate structure with trends in the coffee industry will stabilize the market presence for Fresh Brew and its market share. It is expected that the future of Fresh Brew’s organizational-legal form will involve additional product based on the division to account for diversification (Mirvis, 2010).
[bookmark: _Toc534787746]B3. Location and Facilities: Describe the location and type of facilities needed for the company.
Fresh Brew should be located where it is accessible along very busy traffic. Fresh Brew chooses to be located on a highway because as a location since it has a huge potential to grow up our coffee business successfully (Mirvis, 2010). Fresh Brew should be located in the surrounding area will be developed within two years from now. While Fresh Brew will have a drive-thru service thus been convenient to the park by the side of the building, the customers runs in for coffee and go back out. Therefore this will give Fresh Brew an advantage to us as it hopefully can create demand for our products (Mirvis, 2010). As the manager of Fresh Brew, we will make a survey that will ensure that we get the best areas to locate the best areas to establish our coffee store.
The type of facilities needed at Fresh Brew includes using automatic coffee making machines. The automated facility to process our own coffee is needed (Mirvis, 2010). The level of innovation and machines is needed in brewing coffee through custom designed coffee cups. Fresh Brew shall automate coffee roasting systems in order to create a high-quality coffee product. Fresh Brew’s coffee roasting process will allow the fine-tuning of flavors through the control of the time-temperature curve (Mirvis, 2010). Fresh Brew will use both freeze and thermal concentration to remove water from the coffee to create a think liqueur.
[bookmark: _Toc534787747]B4. Management Structure: Describe the management structure, including key positions and specific responsibilities.
The management structure of Fresh Brew will be based on the coffee business function. The managerial structure will be highly hierarchical at Fresh Brew. Fresh Brew will have a matrix management structure that will be a mix of some features that are a functional organization, geographical division, and coffee products based divisions (Murthy, 2012). Every management structure at Fresh Brew will indicate the grouping based on the functions of the business.  The departments in Fresh Brew will include HR department, finance department, marketing, and accounting department. The management structure will be based on three geographical divisions for the coffee market in the country. Every geographic division in Fresh Brew will have a Vice President who will be a functional head. This feature will ensure that there is closer managerial support for geographic needs. The management structure will be based on the product based division which helps in addressing the coffee product lines in Fresh Brew (Murthy, 2012). This will ensure that there is an efficient focus on every product, therefore, streamlining coffee products.
The managerial structure will be:
•    Executive Chairman- He will sit on the board of directors and serve as the head at Fresh Brew.
•    President and CEO- He or she will make the main decisions, managing the operations and resources of Fresh Brew. He or she will communicate between the boards of directors.
•    Two Vice Presidents-They will oversee the general operations and deal with specific operations of Fresh Brew.
•    Two Group Presidents-They will oversee the overall leadership at Fresh Brew and provide direction for the employee’s actions.
•    Head of Department in Marketing- The head of the department will oversee the advertisement of coffee products for Fresh Brew.
•    Head of Department in HR- The head of the department will hire and fire employees at Fresh Brew.
•    Head of Department in Accounting- The head of the department will oversee the collection and analysis of the business operations at Fresh Brew.
•    Head of Department in Finance- The head of the department will oversee the financial operations at Fresh Brew.
[bookmark: _Toc534787748]B5. Products and Services: Describe the products and services offered by the company.
Fresh Brew will offer a range of products and services that the customers will enjoy. These products include coffee, beverages like tea, ice creams, and milkshakes. There will be merchandising of coffee brewing equipment, mugs, and accessories. Food products like baked bread, sandwich and cakes will be offered too. In terms of services, professional services will be offered by our staff thus satisfying the customers.
C. [bookmark: _Toc534787749]Market Analysis
[bookmark: _Toc187554463][bookmark: _Toc534787750]C1.  Target Market: Describe the target market for the company’s products and services, including the specific location, demographics, etc.
The target market for Fresh Brew will be men and women aged 25 to 40. Fresh Brew will appeal to the consumer age group through hip contemporary design that will be consistent in décor and advertising (Reinecke, 2012). The other target market is the upper-income class because the growth of the coffee business depends on the middle and lower class income since these two classes are highly motivated and go to the discounted products. Fresh Brew will focus on consumer habits and share its specialty of coffee with the consumers. Fresh Brew will locate its stores at picky areas such as the first floor of a building of offices, underground main entrances, and most urban areas (Reinecke, 2012). Fresh Brew will target its customers through operating licensed retail operations and retail stores. Fresh Brew will aim at becoming a brand of coffee in every of its target market and aim at achieving its goals through continued expansion of the company.
Fresh Brew has to target, segment and position its marketing decisions at identifying appropriate people among the public as future customers for the business and also targeting the segment through positioning our coffee products and services (Reinecke, 2012). Demographically, Fresh Brew will target males and females aged 25 to 40. The males and females should be at a bachelor stage young, single people not living at home and newly married young couples. The occupation of the target market should be students and employees. In terms of location, Fresh Brew targets customer segment will be capital cities of every American state such as Los Angeles and New York. These areas will have the perfect customers for Fresh Brew since they consist of the required demographics (Reinecke, 2012).
[bookmark: _Toc187554464][bookmark: _Toc534787751]C2.  Industry Analysis: Complete an industry analysis for the company, including current trends and statistics.
Fresh Brew is a company that has a coffee chain. The revenue growth of Fresh Brew reflects its success. Fresh Brew’s annual revenue has tripled in the last decade reaching $1 billion in 2018. Continuing its regional expansion, Fresh Brew has increased the number of its stores during 2018. It is becoming a valuable company over the U.S (Reinecke, 2012). Within the last 10 years, over 50% of sales have been generated through its beverage range. Since the founding of Fresh Brew, it has broadened its products range beyond warm beverages. Packaged coffee and tea and food and making equipment and merchandise such as help boost Fresh Brew’s sales. Food items have become a significant product in recent years (Reinecke, 2012). The value of Fresh Brew has increased annually over the past 10 years, from 15% in 2008 to 19% in 2015.
[bookmark: _Toc187554465][bookmark: _Toc534787752]However, Fresh Brew has received a fair backlash in the wake of recent shortcoming for the projected first-quarter earnings (Reinecke, 2012). When it came out that the company is growing, but that the profits per share were 2 cents or less than projected for the quarter, stocks fell by 11%. Over the past year, Fresh Brew’s trend is one of growth despite a few sharp downturns. Too much optimism about Fresh Brew’s expansion in different regions of the U.S. set shareholders up for disappointment. Fresh Brew is a prominent company thus showing potential for further growth (Reinecke, 2012). The competitors for Fresh Brew are more regionally. Fresh Brew still maintains its spot as the region’s popular coffee chain. Therefore, Fresh Brew will still try to maintain its stability in terms of making profits and ensuring that they stay up to their game against their competitors.
C3.  SWOT Analysis: Complete a four-square SWOT analysis for the company in which you do the following:
a. Identify three strengths, three weaknesses, three opportunities, and three threats.
Strengths
· Fresh Brew is good at taking advantage of opportunities.
· Fresh Brew is regionally recognized and has a global presence.
· Fresh Brew has strong ethical values.
Weaknesses
· Reliable on beverage innovation
· Fresh Brew business is only in the U.S since its start. Fresh Brew needs to spread its business all over the country and the world to spread its business risk.
· Fresh Brew is dependent on a main competitive advantage, the retail of coffee. It could make them slow to diversify into other sectors should the need arise.
Opportunities
· Fresh Brew has the opportunity to expand its business around the globe.
· Fresh Brew has created a CD burning service in a café where customers can create their own music.
· Fresh Brew has opportunity for business diversification.
Threats
· Fresh Brew is increasing the cost of coffee and dairy products.
· Customer taste might be change in future. Customer can replace coffee with other cold beverage or leisure activity.
· Imitation from other coffee companies.

b. Explain each of the identified strengths, weaknesses, opportunities, and threats.
Strengths
· Fresh Brew is good at taking advantage of opportunities- Every opportunity that Fresh Brew comes across it has to take to their advantage and profit from it.
· Fresh Brew is regionally recognized and has a country presence- its countrywide spread ensures that it has more recognition from its customers (Abdel-Basset, 2018).
· Fresh Brew has strong ethical values-Its ethical values ensure that customers get satisfaction from their services.
Weaknesses
· Reliable on beverage innovation- Innovation changes makes it costly for Fresh Brew to buy every new technology.
· Fresh Brew business is only in the U.S since its start. Fresh Brew needs to spread its business all over the country and the world to spread its business risk (Abdel-Basset, 2018).
· Fresh Brew is dependent on a main competitive advantage, the retail of coffee. It could make them slow to diversify into other sectors should the need arise.
Opportunities
· Fresh Brew has the opportunity to expand its business around the globe.
· Fresh Brew has created a CD burning service in a café where customers can create their own music (Abdel-Basset, 2018).
· Fresh Brew has opportunity for business diversification- Business diversification will help Fresh Brew to diversify its products and services to the customers.
Threats
· Fresh Brew is increasing the cost of coffee and dairy products.
· Customer taste might be change in future. Customer can replace coffee with other cold beverage or leisure activity (Abdel-Basset, 2018).
· Imitation from other coffee companies- Other companies will try and imitate their new products thus increasing competition of products and services.

	S (Strengths)
1. Fresh Brew is good at taking advantage of opportunities.
2. Fresh Brew is regionally recognized and has a global presence.
3. Fresh Brew has strong ethical values.
	W (Weaknesses)
1. Reliable on beverage innovation.
2. Fresh Brew business is only in the U.S since its start. 
3. Fresh Brew is dependent on a main competitive advantage, the retail of coffee.

	O (Opportunities)
1. Fresh Brew has the opportunity to expand its business around the globe.
2. Fresh Brew has created a CD burning service in a café where customers can create their own music.
3. Fresh Brew has opportunity for business diversification.
	T (Threats)
1. Fresh Brew is increasing the cost of coffee and dairy products.
2. Customer taste might be change in future. Customer can replace coffee with other cold beverage or leisure activity.
3. Imitation from other coffee companies



[bookmark: _Toc534787753]
D. Market Strategy
[bookmark: _Toc187554466][bookmark: _Toc534787754]D1.  4Ps: Discuss each of the four Ps of marketing as they relate to the company’s products and services.
Fresh Brew continues to innovate its product mix to capture more of the market. The component of the marketing mix focuses on what Fresh Brew’s business offers to its customers. At present, the following are the main products at Fresh Brew: coffee, pastries, tea, smoothies, and merchandise such as mugs (Ingenbleek, 2013). The product mix is as a result of business innovation over years. Fresh Brew has an ongoing product innovation to make that its customers come to buy more.
Place in Fresh Brew coffee’s marketing mix involves Fresh Brew offering most of its products through its cafes. The place is a component of market mix determines the places at which customers access the coffee products for Fresh Brew (Ingenbleek, 2013). In Fresh Brew, the following items are places used for the distribution of coffee products; cafes, retailers and online stores. Through the internet, Fresh Brew offers some of its products through online stores. Fresh Brew sells its merchandise through retailers (Ingenbleek, 2013).
Fresh Brew Coffee’s Promotions Fresh Brew promotes its products through advertising. Promotion as a marketing mix refers to the communication strategies used to disseminate information about Fresh Brew and its coffee products (Ingenbleek, 2013). Promotional mix for Fresh Brew includes advertising, sales promotion, and public relation.
Fresh Brew uses premium pricing strategy by taking advantage of the behavioral tendency of people to purchase more expensive coffee products on the basis of the perceived correlation between high price and high value (Ingenbleek, 2013). Fresh Brew’s coffee products are more expensive than most of the competing products. Through pricing strategy, Fresh Brew has maintained its high-end specialty image. This part of Fresh Brew coffee’s marketing mix directly relates to its generic strategy, therefore, helping the business maintain its premium brand image.
[bookmark: _Toc187554467][bookmark: _Toc534787755]D2.  Price List: Develop a price list for the company’s products and services.
	Item
	Price

	Coffee
	$2.40

	Tea
	$2.08

	Sandwich
	$3.23

	Smoked Bacon
	$1.20

	Brewed Coffee
	$4.00

	Cake
	$1.48

	Iced Coffee
	$2.9



[bookmark: _Toc534787756]D3.  Promotional Strategy: Develop a promotional strategy including specific tasks, target dates, and responsible parties.
Fresh Brew has implemented many promotions to reach its targeted market. One of the promotions that Fresh Brew has used is the Fresh Brew Card. The Fresh Brew Card is a technique that offers customers opportunities to promote Fresh Brew’s products through a referral system (Ingenbleek, 2013). When a customer buys a gift card, it not only shows brand loyalty but also gives Fresh Brew free advertising and bringing new customers. Fresh Brew offers a card for corporate sales that are used for extrinsic rewards to show employee appreciation for a job well done or a gift to a customer (Ingenbleek, 2013).
Another promotional implementation is the delivery of coffee to offices and works places without any coffee size restrictions. There are few or rare coffee outlets that are willing to deliver without placing any form of conditions or restrictions (Ingenbleek, 2013). Using the aid of performing a good deed as a means for promotion, Fresh Brew is contributing to several nonprofit organizations as a means to improve brand image and more awareness in local communities. Fresh Brew’s target dates have to be reached after the company plans to promote its coffee product. Therefore Fresh Brew is able to complete their promotions within a specified amount of time. Fresh Brew uses a large variety of channels to market its coffee products from social media to TV ads (Ingenbleek, 2013). It is their mix of marketing that will make their coffee brand more recognizable and its consistent message that comes across every time that makes them stand out.

[bookmark: _Toc534787757]D4.  Sales Forecast: Develop a monthly sales forecast for the first year of operations, including a discussion of expected market conditions.
Note: The sales forecast will be used as the basis for your revenue in your financial statements.
	OPERATING RESULTS (In millions)
	2007

	Net new stores
	20

	Revenues
	$630,036,000

	Operating income
	$95,660,000

	Operating margin
	15.2%

	EPS
	0.56%

	
	



The expected market conditions will not resonate without the customers as planned. Therefore, Fresh Brew hopes to boost sales across U.S and continue to leverage mobile ordering and digital marketing to increase the number of time consumers visit their coffee shops (Iannario, 2012). Fresh Brew will add 1.4 million Rewards members in the U.S in the first quarter thus raising a total number of 4 million members. In addition, Fresh Brew expects adjusted earnings in the range of $2.48 to $2.53 per share for the full year u from the previous forecast range of $2.30 to $2.33. The new projection includes the impact of the new U.S tax laws and reinvestments. The sales growth in the coffee industry rebounded to 3% from 1% a quarter thus driving a sequential improvement in the entire coffee industry. Fresh Brew stock has retreated over the past years after the management cut its guidance for long term EPS and comp sales growth at the company’s 2018 investor day (Iannario, 2012). Better results are expected in the next two years thus reaffirming the annual EPS growth of at least 13% ahead of the long term guidance. The long term slowdown in Fresh Brew’s EPS growth is not expected to happen until three years from now. 

[bookmark: _Toc534787758]
E. Implementation Strategy
[bookmark: _Toc534787759]E1. Overall Strategy: Summarize the overall strategy that will be utilized to launch your business, including target dates and goals for implementation.
The overall strategy that will be utilized by Fresh Brew to launch the business is through investing in creating a standardized look and feel of its stores, merchandise and food and drinks. Fresh Brew’s expansion has a key objective of recreating the new experience in every new region the company enters. Fresh Brew will focus in detail on the experience their coffee stores create (Ibrahim, 2010). This has been the cornerstone of the company’s philosophy and values. In the U.S, Fresh Brew estimates that the majority of its stores will become drive-thru therefore embracing the appealing design principles in the creation of stores out of unused shipping containers. Interiors of the store are continuously spruced through clever and artistically appealing ways using definite materials. This strategy is around localizing some of the store elements but still staying true to the Fresh Brew experience.
Fresh Brew is focused on planning to move its products beyond coffee and venture into other beverages and food products. Fresh Brew’s brand strategy has kept pace with time and has evolved to take advantage of new emerging customer engagement platforms (Ibrahim, 2010). Fresh Brew operates a website whereby customers can level ideas for Fresh Brew to expand and improve its products and customer experience, enhance social responsibility and improve engagement with the entire community.

[bookmark: _Toc534787760]E2. Monitoring Plan: Develop a post-launch monitoring plan (e.g., financial impact, quality control, customer satisfaction, monitoring schedule) to evaluate the success of the company in meeting milestones.
Post-launch monitoring plan
· Financial impact: Using the financial metrics during the initial planning to compare the financial results with our objectives.
· Quality control: Encouraging serving quality beverages and foods to the customers. Fresh Brew will observe serving quality products and using the best services to satisfy their customers.
· Customer satisfaction: Gathering feedback from customers, sales and channel partners.
· Monitoring schedule: Fresh Brew will use customer success to capture momentum to capture marketing initiatives.

[bookmark: _Toc534787761]
F. Financial Statements and Projections
Note: Develop projected financial statements for the first year of business. You are required to use the Business Plan Financials Template.   The only information entered in section F of this report should be “See attached spreadsheets”.
[bookmark: _Toc534787762]F1. Forecasted Profit and Loss Statement: Develop a month-by-month forecasted profit and loss statement using an estimate of revenues and operating costs based on the sales forecast.
[bookmark: _Toc534787763][bookmark: _Toc306023537]F2. Forecasted Balance Sheet: Develop a forecasted balance sheet for the end of year one. 


	
[bookmark: _Toc534787764]
G. Financial Report
[bookmark: _Toc534787765][bookmark: _GoBack]G1. Financial Projections: Summarize the financial projections and the assumptions used in estimating the financial statements.
The financial projections include net revenues which went up 11% to a record of $630 million. This was primarily driven by incremental revenues for the impact of our ownership change in the country. Comparable store sales went up 1% countrywide. Membership in U.S increased by 14% over to 1.4 million customers.  Fresh Brew record performance in the third quarter reflected the successful execution against the strategic growth priorities and our commitment to deliver sustainable growth at scale thus increasing the long term value for the shareholders. The operating income declined by 1% to $108 million. The operating expense declined 190 basis points to 16.5% due to higher investments in our store partners, product mix shift and the impact of our ownership changes and lower restructuring and impairment costs.
[bookmark: _Toc534787766][bookmark: _Toc306023540]G2. Financial Position: Describe the company’s financial position at the end of the first year.
Fresh Brew’s financial position reflected the improvement in every critical operating metrics. Fresh Brew delivered improved sequential results in the country. Fresh Brew is set to increase benefits from our ongoing efforts to streamline the company. Fresh Brew will have increased cash flows. The return on assets ratio reveals that Fresh Brew’s earnings are higher than the previous year. The shares for Fresh Brew closed at $57.43 in 2018. This was a projected upwards pattern increased the confidence in shareholders and therefore its ability to continue to grow sales.
[bookmark: _Toc534787767][bookmark: _Toc306023541]G3. Estimated Capital/Investment Needs: Describe the company’s initial and future estimated capital/investment needs.
The initial estimated capital for Fresh Brew was $34 million but the capital employed has grown by a proportionally greater amount due to the hike in the level of total assets therefore indicating that the previous growth in earning has not been able to improve since the company now needs to employ more capital to operate the business. The future estimated capital is $1.76 billion in stock thus increasing the market capitalization for Fresh Brew.
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